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Declaration on IQAC initiatives regarding

Participation in NIRF

To register for participation in NIRF ranking, basic eligibility criteria for Higher Education
[nstitutions was enrolment of students — Minimum 1000 students. Enrolment of students till
2018-19 was less than 1000 and the college enrolled more than 1000 students during the

academic year 2019-20. Hence, IQAC of the college took initiative to register for

participation in NIRF ranking from that year.
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Composition of 1QAC

Name of the member Representation

Dr. M. G. Gonda Head of the institute

Administrative office

Mr. Anil Nighot
Mr. Ranjeet Thakur
Mr. Pratap Kadam

Mr. Kishor Bhadra

Mr. Amarjit Kharade

Member from Management
Local Society
Student & Member, alumni

Dr. Ashok Patil

Mr.Indrakush Mane

Mr. Balasaheb Bende

Dr. Sumathi Gopal




National Centre for Rural Development’s

@ Sterling College of Art’s Commerce & Science
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Sterling Institute of Management Studies, Sector- 19A, Nerul, Navi Mumbai — 400706.

NOTICE
8-06-16

A meeting of the members of IQAC the meeting is scheduled on Saturday, 11"
June, 2016 at 11.00 am in the principal’s office.

AGENDA
1. Todiscuss on appointment of new teachers
2. Toplan & methods of executing screening test for FY. BCOM Classes
3. To plan for International Yoga week celebration

4. To plan for faculty development program
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National Centre for Rural Development’s

Sterling College of Art’s Commerce & Science

Sterling Institute of Management Studies, Sector- 19A, Nerul, Navi Mumbai - 400706,

Minutes of the Meeting

11-06-2016

. I. It was Resolved that two new teachers will be appointed for the academic year 2016-17.

!J

It was Resolved that screening test will be conducted at entry level & divisions shall be
allotted on the basis of securing marks. This will enable us to identify the slow learners &
weak students so as to provide extra coaching to them. This measure may enable us to
reduce the drop out level at the entry level.

It was Resolved that between 13" June to 19 June Yoga session will be trained as a
mark of International Yoga day since the same was celebrated by University of Mumbai
on 21% June, 2016, under the banner of “Ayush™ . It was further resolved that the mentor
teacher will be encouraging the students also to participate in Yoga week. It was also
planned that the college will be celebrating mega event on 21* June, 2016 by exhibiting
the yoga posture by teacher & Students. Also the video on yoga will be viewed by
students & teachers in the auditorium.

L)

4. It was resolved that one day faculty program will be initiate by IQAC for teaching & non-
teaching staff. This initiative was taken by the IQAC for motivating the staff so as to
. enable them for better & quality improvement in their daily activities.

—

TOAC Coordinator Principal
IQAC Coordinator
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National Centre for Rural Development’s

Sterling College of Art’s Commerce & Science

Sterling Institute of Management Studies, Sector- 19A, Nerul, Navi Mumbai — 400706.

NOTICE
22-10-16

A meeting of the members of IQAC the meeting is scheduled on Saturday, 25"
October, 2016 at 11.00 am in the principal’s office.

@ AGENDA

1. To discuss on syllabus completion report by each teacher

I

To Analysis & observation on problems /issues faced while implementing the activity by
the committee coordinator or any member of the committee

L

Any specific suggestion for improving academic & administrative performance during
second term

:‘-

Planning of activities for second term

L¥.]

Any other issues with the permission of the chairman
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IQAC Coordinator _________..L—- Principal
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National Centre for Rural Development’s

x Sterling College of Art’s Commerce & Science

Sterling Institute of Management Studies, Sector- 19A, Nerul, Navi Mumbai — 400706.

Minutes of the Meeting
25-10-16

. The meeting was conducted on Saturday, 25" October, 2016 at 11.00 am in the

The Sollowing resolutions were passed during the meeting.

L W was resolved that internal audit of the syllabus completion will be conducted by the IQAC
Charman, Coordinator & members submitted by the teachers.

& % was Sesolved that committee coordinator to submit the reports of the activities conducted in
e St 52T of the academic year. It was further decided that they shall submit the problems
Saues & e nelp required from the college & the management.

2 The Saemane of the meeting, Principal of the institution on observation of IQAC committee
discusson ghlishted herein below issues:

# On e bass of the report & suggestion provided by the attendance committee
SSCginany action must be taken against such students for improvement in attendance
& swit=nsously on exam performance
= Commamication channel must be improved both the ways ( namely between teachers &
. earmes)
£ waEs Sesalees hat &l the committees may submit the activity list to IQAC as a centralised

Principal
Principal
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National Centre for Rural Development’s
x Sterling College of Art’s Commerce & Science
POCTFRID
Sterling Institute of Management Studies, Sector- 18A, Nerul, Navi Mumbai — 400706.

NOTICE
24-11-16

& mesting of the members of IQAC the meeting is scheduled on Friday, 25"
Nowember, 2016 at 12.15 pm in the principal’s office.

AGENDA
Planning & execution of national conference

2 To discuss the challenges faced by the mentor & subject teachers in maintenance of
amendance records

(]

Issues pertaining to operational level

“ JQAC Coordinator Principal

Principal
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National Centre for Rural Development’s

Sterling College of Art’s Commerce & Science

Sterling Institute of Management Studies, Sector- 19A, Nerul, Navi Mumbai —400706.

Minutes of the Meeting
25-11-16

The mesting was conducted on Friday, 25" November, 2016 at 12.15 pm in the Principals

office.

The following resolutions were passed during the meeting.

1.

t

(F% )

It was resolved the conference will commence at 10.00 am with the traditional lighting &
Chief Guest Key address. It was decided that one day national conference will be
executed & also plan of action for the entire day program.

It was resolved that all the records pertaining to the attendance subject wise shall be
displayed to the management & parents so as to maintain transparency & also to bring to
the knowledge of the parents regarding the performance of their ward during 2016-17.

It was resolved that Self assessment of students performance & faculties were discussed
& manner in which it shall be implemented.

AC Coordinator . Principal
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National Centre for Rural Development’s

Sterling College of Art’s Commerce & Science

Sterling Institute of Management Studies, Sector- 19A, Nerul, Navi Mumbai —400706.

NOTICE
19-04-17

A meeting of the members of IQAC the meeting is scheduled on Saturday, 22"
April, 2017 at 10.30 am in the principal’s office.

AGENDA

Discussion on reports of the committee

Discussion & Analysis on attendance & defaulters list

Discussion & Strategies on improvement of results

Continuation of Adhoc teachers for the year 2017-18

Any other issues with the permission of the chairman of the meeting

Gl o

IQAC Coordinator Principal
1QAC Coordinas rincipas
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National Centre for Rural Development’s

Sterling College of Art’s Commerce & Science

Sserling Institute of Management Studies, Sector- 19A, Nerul, Navi Mumbai — 400706.

Minutes of the Meeting
22-4-2017

| B was Resolved & discussion continued for the re-engineering process for the next
scademic year (2017-18)The entire discussion was divided into three parts namely
planned, Executed & not executed by the respective committee. The discussion was

. focused for quality improvement for the next academic year 2017-18

The analysis of the past orientation records were discussed so to frame the strategies to be

adopted for the next academic year. Further it was also resolved that the Counsellors be

appointed & make an attempt to understand the problems faced by the students to shoe a

path way to the improvement in their performance.

It was Resolved that multiple test be conducted during the lecture by the respective

teachers & the feed back of their class test must be shared with the students

4 It was Resolved that the Adhoc teachers will be continued on the basis of the report

submitted by the respective faculty & the students feedback.

IQAC Coordinator N ~ Principal
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Email — senior_commerce@yahoo.co.in Website - https://www.sterlingcollegeofcommerce.com

National Centre for Rural Development’s

Sterling College of Arts, Commerce & Science

(NAAC Accredited)
(Affiliated to University of Mumbai)

Plot No. 43, Sector 19, Nerul (East), Navi Mumbai — 400706

Tel. No. : +91-22-2770 5535.

Internal Quality Assurance Cell (IQAC)

ACTION TAKENREPORT

Academic Year 2016-2017

Quality assurance is a by-product of ongoing efforts to define the objectives of an
institution, to have a work plan to achieveand to evaluate the degree to which
each of the tasks is fulfilled. The actions taken by the institute on the
discussion/resolution made in the meeting of IQAC committee members are
given herewith-

Sr. Resolution Action Taken

No

1. To plan As per the decision the orientation program was conducted
orientation for FY, SY & TY students & their parents
program for
students &

Parents

2. AcademicCal IQAC took the initiative of preparing academic Calendar
endarPlannin & was circulated to all the faculties to plan their committee
g activities

3. Yoga week Every year yoga week is organized by IQAC for teaching,
celebration office staff & students

4. Appointment IQAC along with principal sir discussed & calculated the
of new number of teaching faculty required for the current
teacher academic year & unanimously decided two full time

teachers will be appointed & all the necessary action for
the appointment was carried out.

5. Screening Screening test for all the students admitted to FY. BCOM
Test for FY. was taken & those for FY.BMS non- Commerce
B.COM. background& for FY.BAF students who scored less than
FYBMS & 60%. The test was for 90 minutes & maximum mark allotted
FY BAF was 50. The test conducted was for English 20 marks, Math

10.Book — Keeping 10 & Economics 5. passing in all
subjects was compulsory. In case students failed in any

subject/subjects they were given additional coaching. The




allotment of division will be based on basis of marks secured
in screening test.

5 Faculty Two days Faculty Development Program was
Development | conducted by Mr. Ravi Raman, a free lancer trainer
Program to reengineer the inner qualities of the faculties. The

IQAC initiated the program for faculties inherent
development.

7. Audit The reports of the individual committee submitted
conducted the report to the IQAC & in turn the IQAC
by the Committee verified all the activities undertaken by
IQAC the respective committee & took oral feedback

from the stakeholders & analyzed the need for the
continuance of the program in future.

8. National National level conference was organized by IQAC
Conference on the theme Issues & Challenges faced in Higher

Education. It was one day national conference
arranged by IQAC.

9. Defaulters The IQAC with the help of attendance committee
List decided to display defaulters list on a regular basis

& maintain the transparency level to the maximum
possible extent

10. Appointme It was planned during the IQAC meeting that
nt of | counselor be appointed for assisting the behavior
counselor of the students. Further to discussion the principal

suggested & implemented that the in-house
faculties itself will counsel the students on a
regular basis

i 5 Continuatio The IQAC took oral feedback of all the senior
n of Adhoc faculties regarding their behavior with the
faculties colleagues, students feedback & IQAC

recommended to the principal for the continuation
of Adhoc faculties during the next academic year

QIR CEBrimSor
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NOTICE
06-06-17

A meeting of the members of IQAC the meeting is scheduled on Tuesday, 10"
June, 2017 at 11.00 am in the principal’s office.

. AGENDA
1. To Decide about orientation program for the students & Parents

2. To analyse the result of the final year exam conducted during March-April
2017

3. Strategies to be adopted for the performance of the students in all classes
4. To decide the role of mentor teacher & methods to execute their duties
5. Preparation & submission of AQAR for 2017-18 academic year

6. Any other issues with the consent of the chairman

g "y
/IQAC Coordﬁ Prmapal
Coordinator
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Minutes of the Meeting

The meeting was conducted on Friday, Tuesday, 10™ June, 2017 at 11.00 am in
the Principals office.

The following resolutions were passed during the meeting.

1. It was resolved to conduct orientation program for the students & parents of
. all class from First year to Third year, dates for orientation program can be
decided by the program coordinator in consultation with principal. Parents &
students be informed about the working of the college & disciplinary action
for not following the discipline.

2 It was resolved that the analysis of the First year B.COM classes was not
satisfactory & the same is required to be improved upon.

3. The strategies for the improvement were resolved during the meeting. The
strategies decided in the meeting was there will be multiple test conducted by
the subject teacher & provide them with adequate practice before the exam.

4 It was resolved that the mentor teacher must understand the mentee &
improve communication channel. So as to enable the mentee to speak to the
mentor freely. The mentee also need to identify the sloe learners &

. encourage them to perform better. This will enable them to do better.

5 |t was resolved that the initial preparation will be commenced by few
members & subsequently all the members can cross verify with the available
records & submit the AQAR on time.

IQAC Coordinator




National Centre for Rural Development’s

Sterling College of Art’s Commerce & Science

sterling Institute of Management Studies, Sector- 19A, Nerul, Navi Mumbai —400706.

NOTICE
13-10-17

A meeting of the members of IQAC the meeting is scheduled on 14™ October,
2017 at 11.00 am in the principal’s office.

& AGENDA

1. To analyse discuss on defaulter students position on the basis of the
attendance

2. The strategies to be adopted in case of defaulter students

3. To discuss on the amended NAAC guidelines

4. Motivate the students & faculties to publish quality research paper/s.

S. Any other issues with the consent of the chairman

¥, R—
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Minutes of the Meeting

14 <1p-2017
The meeting was conducted on 14" October, 2017 at 11.00 am in the Principals
office.

The following resolutions were passed during the meeting.

1. It was resolved that the monthly defaulters list should be taken into
consideration & on the basis of the records maintained by the attendance
committee

2. It was resolved that based on the three months attendance, a consolidated
attendance will be prepared & if the students fail to get the minimum
required attendance will be prohibited to attend the term end exam.

3. It was resolved that the committee members will be permitted to attend
the workshop on amended NAAC guidelines. Further it was resolved that
required information will be prepared, maintained & assessed on the basis
of the revised NAAC guidelines

4. It was resolved that to maintain the quality of the research paper all the
research paper will forwarded through the research committee after the
scrutiny of the plagiarism.
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Sterling Institute of Management Studies, Sector- 19A, Nerul, Navi Mumbaij — 400706.

NOTICE

7" December, 2017

A meeting of the members of IQAC the meeting is scheduled on qrh December,
2017 at 11.00 am in the principal’s office.

. AGENDA

To discuss on the working pattern of second term
Disciplinary actions ( staff & Stud ents)

Internal assessment system

Any other point with the permission of the chairman

B Y N s

P
IQAC COORDINATOR PRINCIPAL
~ caordinator
QAT COOS diﬂgtn Principar

NCRD'S Sterling CoilegeolArts, Commarce & Scianc
Nerul, Navi Mumba ‘= 400706




NAME

Attendance for the IQAC Meeting /e (don j}lﬂ)& 21

__']_ ~ Rep resentation

SIGNATURE,_

Dr. M.G. Gonda

Head of the Institute

L st \ OB

}éww“m“ Qf\(\:’”‘

Dr. Sumathi Gopal Coordinator i
Prof. Pratap Kadam _ Teacher AR

Prof. Ranjeet Thakur Teacher A %\‘M‘/N/
Prof. Kishor Bhadra Teacher [ jj’

Mr. Anil Nighot

Administrative Office

Mr. Amarjit Kharade

Member from Management

Dr. Ashok Patil

~ Local Society

Mr. Balasaheb Bende

Industrialist

Mr.Indrakush Mane

Student




Minutes of the Meeting
9-12-17

The meeting was conducted on _qH-. DCC)JEOI? at 11.00 am in the Principals
office. '

The following resolutions were passed during the meeting.

1. It was resolved that 82 working days are available for the completion of the
second term syllabus. It was decided that teachers should complete the
syllabus within the available working days

2. It was resolved that a strict action will be taken in case if any teachers take

. leave without prior permission & similarly if the students fails to maintain
the minimum attendance they will be given remedial test & will be
monitored in their performance. Subsequently the decision will be taken by
the committee.

3. It was resolved that the teachers are requested to give justification as to
difference in marking scheme & justify the basis of evaluation on the
students. Further it was resolved that certain discretionary power will be
given to the teachers for evaluation of the students within the authority.

 J % “’““'“ @“ﬂ\\jj\ _seg
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Sterling Institute of Management Studies, Sector- 19A, Nerul, Navi Mumbai —400706.

NOTICE
19-04-18

A meeting of the members of IQAC the meeting is scheduled on 21 April, 2018 at
12.30 pm in the principal’s office.

‘ AGENDA

1. Review of the earlier meeting held during the current academic year

2. Strategies to be adopted to improve performance in the exam & reduction
of students absentees

3. Discussion on committee events

4. Any other subject with the consent of the chair

AC Coordirator Principal
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Minutes of the Meeting

2-4=18
The meeting was conducted on 48k A:P-yf,] 201% at 11.00 am in the Principals
office. ;

The following resolutions were passed during the meeting.

1. The minutes of all the meetings & proceedings were reviewed &
. deliberated on the activated conducted during the academic year.

2 It was resolved that the strategies to be adopted for the reduction of
absentees by providing additional attendance for participation in the
cultural programs & also career guidance workshop. Further it was
discussed this may motivate them to improve their overall personality
development & also performance in the academics. The parents will be
informed by the mentor teacher every alternate month.

3 It was resolved that all the committees must submit the activities
performed during the academic year & tentative plan for following
academic year.
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National Centre for Rural Development’s

Sterling College of Arts, Commerce & Science

(NAAC Accredited)
(Affiliated to University of Mumbai)
Plot No. 43, Sector 19, Nerul (East), Navi Mumbai — 400706
|l Tel. No. : +91-22-2770 5535.
NCRID Email - senior_commerce@yahoo.co.in Website -
htps://www.sterlingcollegeofcommerce.com

Internal Quality Assurance Cell (IQAC)

ACTION TAKEN REPORT
Academic Year 2017-2018

Quality assurance is a by-product of ongoing efforts to define the objectives of an
institution, to have a work plan to achieveand to evaluate the degree to which each
of the tasks is fulfilled. The actions taken by the institute on the
discussion/resolution made in the meeting of IQAC committee members are

givenherewith-

Sr. | Resolution Action Taken )

No

1. To plan orientation program for | As per the decision the orientation program was

students & Parents conducted for FY, SY & TY students & their

parents

2 Academic Calendar Planning IQAC took the initiative of preparing academic
Calendar & was circulated to all the faculties to
plan their committee activities

3 Yoga week celebration Every year yoga week is organized by IQAC
for teaching, office staff & students

4, Analysis of Results Since the results of F.Y.BCOM was not

satisfactory the committee along with the
subject teacher decided to conduct multiple test
& provide adequate practice test. The same was
conducted by the subject teacher
5. Research Paper presentation It was suggested during the IQAC meeting that
all the research paper was first scrutinized by the
research committee for plagiarism & further the
researcher will forward paper to the organizer or
to the publisher
6. Change in the NAAC Guidelines | IQAC constantly upgrade their knowledge on
revised guidelines & discussed in the meeting
regarding the revised guidelines & give
direction to other committees or faculties
7 Syllabus completion The committee calculated the number of
instructional working day & informed the
_subject teachers to plan accordingly & complete




the syllabus as prescribed by the affiliated
university

8. Adhering to code of conduct IQAC framed the code of conduct for teaching,
office staff & students. The students who failed
to follow the code of conduct or maintain
necessary attendance as a positive measure were
made to attend remedial coaching to compensate
the deficit attendance

9. Assessment System In case there was discrepancies in assessment by
the concerned subject teacher were asked to
Justify in evaluation strategy. It was also
implemented that subject teacher can take
necessary discretionary power to while
evaluating the answer sheet within their
assigned authority

10. | Analysis of activities organized | The IQAC initiated the process of evaluating the
by respective committee activities conducted by various committee &
were asked to submit the annual report to the
IQAC. Further IQAC analyzed whether these
activities were required to be conducted in
future or need to be modified or annulled. On
the basis of the analysis the committees were
informed by the IQAC & were asked to prepare
the activity plan for following academic year
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NOTICE
18-6-2018

A meeting of the members of IQAC the meeting is scheduled
on Friday, 22" June, 2018 at 11.30 in the principal’s office.

AGENDA

1. To plan orientation program for the parents & students of all
classes.

2. To discuss & decide methods of academic improvement for the
current academic year.

3. To discuss & decide about screening test for B.COM students.
4. To discuss & decide regarding Faculty Development Program.

5. Any other issues with the consent of the chairman.

ot %\ﬂr}k _tedn 80

I_QAC Coordinator

e
rainawor

A T

Principal

1
£




Attendance for the IQAC Meeting
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Local Society
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Student & Member, alumni
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Minutes

22-06-2018

The meeting was conducted on Friday, 22" June 2018 at 11.30. in the
Principals office.

The following resolutions were passed during the meeting.

1. It was resolved to conduct orientation program for the students & parents of
all class from First year to Third year, dates for orientation program can be
decided by the program coordinator in consultation with principal. Parents &
students be informed about the working of the college & disciplinary action for
not following the discipline.

‘ 2. It was resolved to conduct three internal to BAF & BMS courses instead of
one test as prescribed university & also make three test compulsory for the
B.com program though it is not prescribed by the University. There will be
proper exam schedule for all classes & question paper will be as per university
prescribed guidelines. It was resolved that students who remain absent & who

fail in these test be detained from appearing for semester end exam.

3. It was resolved to conduct screening test for all the students admitted to
FY.BCOM & from non-commerce background of FY.BMS & for the students of
FY.BAF who scored less than 60% marks in XIl exam. The test will be of 50
marks one & half duration, descriptive questions & shall be in the subject of
English 20, Maths 10, Book-keeping 10 OCM & Economics 5 mark each. Passing
in the exam is compulsory.

' 4. It was resolved that two days Faculty Development Program will be
conducted during August so that the faculties can orient themselves with the
necessary changes required & can enhance the quality of teaching &
understanding of the students.

IQAC Conrds:
IQAC Co ordinator
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NOTICE
24-10-2018

The meeting of the members of IQAC is scheduled on Saturday, 27th
October, 2018 at 11.30 in the principal’s office.

AGENDA
1. To analyse the outcome of three internal test for all classes.
2. To discuss & plan for holding academic audit.

3. To analyse the impact of FDP on faculty performance in
discharging their duties.

4. To analyse the performance of registered students for remedial
coaching in maths

5. Any other issues with the consent of the chairman.
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Minutes
27-10-2018

The meeting was conducted on Saturday, 27" October, 2018 at 11.30 in Principals office.
1. It was resolved that three tests were conducted to enable the students to perform better
& consider best 2 out of three. In case if any students miss out any test will not lose any
marks. It was opined by the members on analysis the performance of the students were not
satisfactory.
2. It was resolved to implement the suggestion given by the academic bring changes &
improvement in the performance of the students, faculties & college administration.
3. It was resolved to have one to one discussion by the trainer with faculties.
4. It was resolved to conduct remedial coaching in other subjects if need be. 15 students

. repistered & approximately 10 students were regularly attending the sessions. out of the 15
one dropout student also attended the remedial coaching. It was opined by the subject
teacher that same method can be adopted for future.

5. It was resolved to identify weak & slow learner & impart extra coaching to enable them to
perform better in their exams & to improve the results. It was resolved to conduct crash
: & hold exam & make necessary analysis of the performance.
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National Centre for Rural Development’s

Sterling College of Art’s Commerce & Science

Sterling Institute of Management Studies, Sector- 19A, Nerul, Navi Mumbai — 400706.

NOTICE
21-12-2018

The meeting of the members of IQAC is scheduled on Monday, 24th
December, 2018 at 11.30 in the principal’s office.

AGENDA
1. To discuss & decide the methods of adopting internal test for all classes.
2. To analyse attendance & term end exam results for all classes
3. To discuss changes made in vision, mission & objectives.
4. To discuss & decide necessary action as per suggestion of auditors academic report.

5. Any other issues with the consent of the chairman.
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Minutes
24-12-2018

he meeting was conducted on Monday. 24th December, 2018 at 11.30. in the Principals
office.

l. It was resolved to conduct only one test during the second half for all programs.
Unanimously the decision was taken by members in consultation with all faculties no
objective questions for internal exam. There will be only four subjective type ten marks each
& no option. All questions were made compulsory. The test was made compulsory for
B.Com program though it is not prescribed by the university.

2. It was resolved to prepare defaulters list & students having below 25% attendance will be
refrained from attending the internal test. This will be applicable to all the programs for all

the classes.
' 3. It was resolved to reframe the vision & mission as per the objectives of the management.

4. It was resolved to analyse the Academic audit report & to implement the suggestion as per
the guidelines made by the external auditor during the audit. Further it was resolved to
improve the result & encourage maximum faculties to participate in conferences, Research
paper wriling & engage in publication of research paper.
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NOTICE
23-2-2019
g is Scheduled on

e members of IQAC the meetin

A meeting of th
11.30 in the principal’s office.

Saturday, ZSu'February 2019 at

‘ AGENDA

de remedial coaching for defaul
to conduct exams post remedial

1. To discuss & deci ter students.

2. To discuss & decide the methods

coaching.
tudent’s parents & discuss in details about the

3. To call defaulter s
during the academic year.

performance of the students

4. Any other issues with the consent of the chairman.
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Minutes

28-02-2019

The meeting was conducted on 28™ February, 2018 at 11.30 in the Principals
office.

1. It is resolved to analyse the attendance & previous term end exam result. It
is further resolved that remedial coaching for F.Y. BCOM will be conducted so
as to enable improvement in the performance of the semester Il exam. At the
closure of remedial coaching the exams were conducted in the subjects like
Maths, Economics, commerce & Accounts. Proper syllabus will be framed,
Time table will be prepared, attendance will be taken & exam time table will
be prepared. It is further resolved that on the basis of the performance of the

‘ students the feedback will be provided & the decision will be taken on the
basis of their performance in the additional exams after the completion of
remedial coaching.

2. It is resolved that students having less than 25% attendance & whose
performance in the internal exam were not up-to the minimum standard will
be called for the meeting class wise & will be addressed by the principal
regarding their overall performance for the academic year.

3.1t is resolved that all the above-mentioned category students will undergo
rigorous remedial coaching & will be writing an exam. Those students who will
be passing in the remedial exam will be allowed to write the final exam, failing
which they shall be detained.
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Sterling College of Arts, Commerce & Science
(NAAC Accredited)
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Internal Quality Assurance Cell (IQAC)

ACTION TAKENREPORT
Academic Year 2018-2019

Quality assurance is a by-product of ongoing efforts to define the objectives of an
institution, to have a work plan to achieve and to evaluate the degree to which each
of the tasks is fulfilled. The actions taken by the institute on the
discussion/resolution made in the meeting of IQAC committee members are
given herewith-

Sr. | Resolution Action Taken |
No
1| To plan orientation program for | As per the decision the orientation program
students & Parents was conducted for FY, QY & TY students &
their parents
2| Academic Calendar Planning IQAC took the initiative of preparing

academic Calendar & was circulated to all the
faculties to plan their committee activities

3] Internal test for B.com& Other Three test were conducted for BAF, BMS &
programs students B.COM students. The students were given
adequate opportunity 10 improve their
performance & enable to get better grade in
their aggregate. The internal test was made
compulsory for B.COM students though it
was not prescribed by University. Proper
exam schedule for all class including B.COM
program was issued by the exam Committee.
The syllabus included while setting the paper
was as per the guidelines issued by
University. The best of the two test marks
were considered & So also in case any
students are unable to attempt one test they
can get the benefit of the other two test.

4] Screening Test for FY. B.COM, Screening test for all the students admitted to
FY.BMS & FY.BAF FY. BCOM was taken & those for FY BMS
non- Commerce background& for FY.BAF
e students who scored less than 60%. The test

—
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allotted was 50. The test conducted was for
English 20 marks, Math 10,

Book — Keeping 10 & Economics 5. Passing in
all subjects was compulsory. In case students
failed in any subject/subjects they were given
additional coaching |
5. Faculty Development Program Two days Faculty Development Program was
conducted on 31% August 2018, & 1Y
September, 2018 By Mr. Sitaram, Director,
Jeevan Manthra (OPC) Ltd. Further the trainer
had one to one interaction with all the faculties
& had generated the report for scope of
improvement. The IQAC initiated in
forwarding the soft copy of the individual
report to the faculties for perusal & take
initiative for their improvement

6. To analyze the outcome of three Three tests were conducted & the benefit was
internal test for all classes initiated by the IQAC to protect the students.

In case any students are unable to attempt one
test they can get the benefit of the other two
tests. L

3 £ Academic Audit Academic audit was conducted & there by
attempts were made to bring changes &
improvement in the system I
8. Remedial Coaching The remedial coaching was conducted by the |
subject teachers & the Principal of the college
to improve upon the performance of the
students. Students were asked to register &
their performance were monitored during the
semester end exam

9. Identification of slow learners & The subject teachers identified these students
Weak learners & gave crash course & conducted series of
exam to enable to improve their marks in the
exams. |
10. | Internal Test for all programs & During this semester only one test was
courses during second, Fourth & conducted & the decision was taken by IQAC
Sixth Semester after consulting with the subject teacher.

Wm
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National Centre for Rural Development’s

Sterling College of Art’s Commerce & Science

Sterling Institute of Management Studies, Sector- 19A, Nerul, Navi Mumbai - 400706.

NOTICE
22-06-2019

A meeting of the members of IQAC the meeting is scheduled
on Saturday, 22" June, 2019 at 11.30 in the principal’s office.

AGENDA

1. To plan orientation program for the parents & students of all
classes.

2. To discuss & decide methods of academic improvement for the
current academic year.

3. To discuss & decide about screening test for FY. B.COM students.
4. To discuss & decide regarding Faculty Development Program.

5. Any other issues with the consent of the chairman.
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Attendance for the IQAC Meeting
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Local Society
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Industrialist

Mr.Indrakush Mane

Student & Member, alumni




Minutes
22-06-2019

The meeting was conducted on Saturday, 22" June 2019 at 11.30 am in the
Principals office.

The following resolutions were passed during the meeting.

1. It was resolved to conduct orientation program for the students & parents of
all class from First year to Third year, dates for orientation program can be
decided by the program coordinator in consultation with principal. Parents &
students are informed about the working of the college & disciplinary action
for not following the discipline.

2. It was resolved to conduct test for the B.com program compulsory to
improve the performance of the students, though it is not prescribed by the
University. There will be proper exam schedule for all classes & question paper
will be as per university prescribed guidelines.It was resolved that students
who remain absent & who fail in these test be detained from appearing for
semester end exam.

3. It was resolved to conduct screening test for all the students admitted to
FY.BCOM & from non-commerce background of FY.BMS & for the students of
FY.BAF who scored less than 60% marks in XIl exam. The test will be of 50
marks one & half duration, descriptive questions & shall be in the subject of
English 20, Maths 10, Book-keeping 10 OCM & Economics 5 mark each. Passing
in the exam is compulsory.

4. It was resolved that one day Faculty Development Program will be
conducted. So that the faculties can orient themselves with the necessary
changes required & can enhance the quality of teaching & understanding of
the students.
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National Centre for Rural Development’s

Sterling College of Art’s Commerce & Science

Sterling Institute of Management Studies, Sector- 19A, Nerul, Navi Mumbai - 400706.

NOTICE
22-10-2019

The meeting of the members of IQAC is scheduled on Tuesday, 24th
October, 2019 at 11.30'in the principal’s office.

AGENDA
1. To analyse the outcome of three internal test for all classes.
2. To discuss & plan for holding academic audit.

3. To appoint M.COM students for remedial coaching for FY. BCOM
students

4. To analyse the performance of registered students for remedial
coaching in maths & methods to identify slow learners

5. Any other issues with the consent of the chairman.
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Minutes
24-10-2019

The meeting was conducted on Tuesday, 24" October, 2019 at 11.30 in Principals office.
g y p

1. It was resolved that In case if any students miss out any test will not lose any marks
additional test will be conducted by the respective subject teacher according to their
convenience. It was opined by the members on analysis the performance of the students were
not satisfactory in the previous semester internal exam.

2. It was resolved to implement the suggestion given by the academic auditor thereby
attempting to bring changes & improvement in the performance of the students. faculties &
college administration.

=

3. It was resolved to conduct remedial coaching giving opportunity by our own MCOM
students especially for FY.BCOM students & KT students in the subject of Maths &
Communication. It was opined by the subject teacher that same method can be adopted for
future.

4. It was resolved to identify weak & slow learner & impart extra coaching to enable them to
perform better in their exams & to improve the results. It was resolved to conduct crash
course & hold exam & make necessary analysis of the performance.
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National Centre for Rural Development’s

Sterling College of Art’s Commerce & Science

Sterling Institute of Management Studies, Sector- 19A, Nerul, Navi Mumbai — 400706.

NOTICE

24-12-2019

The meeting of the members of IQAC is scheduled on Tuesday, 24th
December, 2019 at 11.30 in the principal’s office.

AGENDA
1. To discuss & decide the methods of adopting internal test for all classes.
2. To analyse attendance & term end exam results for all classes

3. To discuss & decide necessary action as per suggestion of auditors academic report.

=

To discuss the methods to motivate the faculties & students to participate in Avishkar

A

. To discuss on continuation of appointment of M.COM students for remedial coaching for
Y. BCOM students

6.To discuss on starting a new club for training the students in creative work through the
club.

7. Any other issues with the consent of the chairman.
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Minutes
24-12-2019
The meeting was conducted on Tuesday, 24-12-19 at 11.30. in the Principals office.

It was resolved to conduct only one test during the second half for all programs.
Unanimously the decision was taken by members in consultation with all faculties no
objective questions for internal exam. There will be only four subjective type ten marks each
& no option. All questions were made compulsory. The test was made compulsory for
B.Com program though it is not prescribed by the university.

2. 1t was resolved to prepare defaulters list & students having below 25% attendance will be
refrained from attending the internal test. This will be applicable to all the programs for all
the classes.

It was resolved to analyse the Academic audit report & to implement the suggestion as per
'rhu guidelines made by the external auditor during the audit.

4. Turther it was resolved to improve the result & encourage faculties & students to
participate in conferences. Research paper writing & engage in publication of research paper.

5 |t was resolved to conduct remedial coaching giving opportunity to our own MCOM
students especially for FY.BCOM students & KT students in the subject of Maths &
Communication. It was opined by the subject teacher that same method can be adopted for
future.

6. It was resolved that a club will be started & students will be trained on the basis of their
skill & hobby. The trained students will represent intercollegiate events.
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National Centre for Rural Development’s

Sterling College of Art’s Commerce & Science

Sterling Institute of Management Studies, Sector- 19A, Nerul, Navi Mumbai - 400706.

NOTICE
03-3-20

A meeting of the members of IQAC the meeting is Scheduled on
Tuesday, 03-3-20 at 11-30 in the principal’s office.

AGENDA
1. To discuss &analyse impact of remedial coaching.

2. To discuss & decide the methods to address the defaulters
students & actions to be implemented.

3. To discuss the method to improve the performance of certain
subjects on the basis of the result analysis.

4. Any other issues with the consent of the chairman.
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Minutes
03-3-20

The meeting was conducted on 3" March, 2020 at 11.30 am in the Principal’s
office.

The following issues were discussed during the meeting.

| It was resolved that subsequent to attendance analysis & result analysis it was
unanimously decided in the meeting to improve the result remedial coaching
must be conducted on a regular basis even in future.

Further resolved & it was proposed by principal that students having less than

5% attendance & whose performance in the internal exam were not upto the

~ minimum standard will be called for the meeting class wise & shall be
addressed by the principal regarding their overall performance for the academic
year.

2.
25

The decision was taken in the meeting that the entire respective subject
teacher will take multiple test & during their lecture & their progress in the test
will be analysed & weak students will undergo rigorous remedial coaching &
will be writing an exam. Those students who will be passing in the remedial
exam will be allowed to write the final exam. Failing which they shall be not
allowed to write term end exam.
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National Centre for Rural Development’s

Sterling College of Arts, Commerce & Science
(NAAC Accredited)
(Affiliated to University of Mumbai)
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Internal Quality Assurance Cell (IQAC)

ACTION TAKENREPORT
_Academic Year 2019-2020
Quality assurance is a by-product of ongoing efforts to define the objectives of an
institution, to have a work plan to achieve and to evaluate the degree to which each
of the tasks is fulfilled. The actions taken by the institute on the
discussion/resolution made in the meeting of IQAC committee members are

givenherewith-
Sr. | Resolution Action Taken
No
1, To plan orientation | As per the decision the orientation program

program for students &
Parents

was conducted for FY, SY & TY students
& their parents

2./ Academic Calendar | IQAC took the initiative of preparing
Planning academic Calendar & was circulated to all
the faculties to plan their committee

activities
3. Internal test for B.com& | The internal test was made compulsory for

Other programs students | B.COM students though it was not
First, Third & Fifth | prescribed by University. Proper exam
Semester schedule for all class including B.COM

program was issued by the exam
Committee. The syllabus included while
setting the paper was as per the guidelines
issued by University

Screening Test for FY.
B.COM, FY.BMS &
FY.BAF

Screening test for all the students admitted
to FY. BCOM was taken & those for
FY.BMS non- Commerce background&
for FY.BAF students who scored less than
60%. The test was for 90 minutes &
maximum mark allotted was 50. The test
conducted was for English 20 marks, Math
10,

B@ok : Keepmg 10 & Economics
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5.Passing in all subjects was compulsoryj
In case students failed in any
subject/subjects they were given additional
coaching

) Faculty  Development

Program

Was Cancelled due to Pandemic lockdown.
It was scheduled for March 26, 2020.

To analyze the outcome
of three internal test for
all classes

In case any student was unable to attend
one test additional test was conducted by
the respective teacher

J Academic Audit

Academic audit was conducted & there by
attempts were made to bring changes &
improvement in the system

., Remedial Coaching

M.COM students were given opportunity
to teach F.Y. BCOM& KT students in the

subject of DBusiness Communication
&Math.
9| Identification of slow |The subject teachers identified these
learners & Weak | students & gave crash course & conducted
learners series of exam to enable to improve their
marks in the exams.
1( Internal Test for all |It was decided to conduct only one test
programs &  courses | during second half & also there will be

during second, Fourth &
Sixth Semester

subjective type questions since students
were not taking objective question
seriously. Similarly, it was decided to
conduct only one test because when
multiple test were conducted students
remained absent for few tests & were not
availing the opportunity given to them for
better performance

| Research
presentation

Paper

Faculties & M.COM students were trained
to write research papers & present in the
conference

17 Inception of club

'0 train the students & upskill their ability &

epresent in intercollegiate event.

—

IQAC Coordinator
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National Centre for Rural Development’s

Sterling College of Art’s, Science & Commerce

Sterling Institute of Management Studies, Sector- 19A, Nerul, Navi Mumbai — 400706

Meeting no 1: NOTICE
12-06-2020

A meeting of the members of IQAC is scheduled on Monday, 15" June, 2020 at 11.30 AM in the
Principals office.

AGENDA

To plan orientation program for the parents & students of all classes.

To discuss & decide about mentor & Committees for the Academic Year

To discuss & decide methods of academic improvement for the current academic year.
To discuss & decide about methods to conduct online lectures & other activities

To discuss & decide regarding IQAC support for students employability during COVID
Any other issues with the permission of the chairman

o W g e

IQAC Coordinator

Coordinator, IQAC
NCRD'S Sietling College of Arts,

Commercs & Science
Nerul - 400 708.

Principal
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National Centre for Rural Development’s

sterling College of Arts, Commerce & Science

(NAAC Accredited)
(Affiliated to University of Mumbai)

Plot No. 43, Sector 19, Nerul (East), Navi Mumbai - 400706
Tel. No. : 491-22-2770 5535.

Email — senior_commerce@yahoo.co.in Website - https://www.sterlingcollegeofcommerce.com

Attendance for the IQAC Meceting held on IsH June 20 2¢

NAME REPRESENTATION SIGNATURE
Dr. M.G. Gonda Head of the Institute /Diék‘%f[’u
Dr. Sumathi Gopal Coordinator @J‘ Aﬂ%’x‘—
Prof. Pratap Kadam Member =
Prof. Ranjeet Thakur Member Q)MW\%"J/

Prof. Kishor Bhadra Member %\A——

Mr. Anil Nighot Administrative Office ,
Nthitth. .
Mr. Amarjit Kharade Member from Management : %{/
Dr. Ashok Patil Local Society L &
Mr.Balasaheb Bende Industrialist
Mr. Indrakush Mane Student .
8§ diobodaudadon

F\}J\ _ A

o Coordinater ’I’d‘Ai‘J’ Felpcipl

D'S Sterling College of Arts,
- : Princ! em&Scmm:
Commerce & Science NCRD'S Sterllna collegs rL%rﬁuts ’ Comm

Merul - 400 708. Nerul.
£
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National Centre for Rural Development’s

Sterling College of Arts, Science & Commerce

Sterling Institute of Management Studies, Sector- 19A, Nerul, Navi Mumbai — 400706

Minutes
15-06-2020

The meeting was conducted on Monday, 15™ June, 2020 at 11.30at 11.30 am in the Principals office.

The following resolutions were passed during the meeting.

1.

6
®

nednd

IQAC Coordi;ator
Coordinator, IQAC

NCRD’

Carimires & Science

It was resolved to conduct orientation program for the students & parents of all class from First year
to Third year, dates for orientation program can be decided by the program coordinators in
consultation with principal. Parents & students are to be informed about the working of the college &
disciplinary action for not following the discipline.

. It was resolved to appoint mentors (class teachers) for respective classes by consulting the program

coordinators. Further resolved to constitute statutory committees for various activities to be
conducted during the year. Principal is authorised to select the teachers in various committees.

It was resolved to make internal test (examination) compulsory for B. Com program to improve the
academic performance of the students, though it is not prescribed by the University. There will be
proper exam schedule for all classes & question paper will be as per university prescribed guidelines.
It was further resolved that the students who remain absent for internal test & who fail in these tests
be detained from appearing for semester end exam.

It was resolved that teachers shall use zoom app for conducting lectures & internal test will be held
through Google form & course wise question papers in MCQ form will be prepared, ( as per
university guidelines )by respective course teachers
It was resolved that Skill Development committee will identify training agencies/ organisations to
provide online training for improving the employability of the final year students & pass out
students, if they are in need during COVID period
Meeting concluded with vote of thanks by IQAC coordinator.

(Vc;—avl?)g

S Sterling College of Arts, Principal

Principal
&Sclenc
NCRD'$ Sterling College of Arts; Commerce
Nerul, Navi Mumba'=400706

Nerul -400 706.
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National Centre for Rural Development’s

Sterling College of Art’s Science & Commerce

Sterling Institute of Management Studies, Sector- 19A, Nerul, Navi Mumbai = 400706

Meeting NO: 2-NOTICE
22-12-2020

The meeting of the members of IQAC is scheduled on Thursday, 24th December, 2020 at 11.30 in the
principal’s office.

*
AGENDA
1. To analyse the outcome of online internal test for all classes & students attendance during online
lectures.
2. To review the efforts taken by skill development committee regarding online training for
employability
3. To discuss the mode of conducting term end exam

4. Any other issues with the prior permission of the chairman

RN

IQAC Coordinator Principal
: Principal
Coordinator, IQAC vean'sStarting i:alfa.m-mfs'rt:ﬁ. Commarcs 8 Sclenc
NCRD'E Sterling College of Artg e forsy 904007« Rqurng fABN ey
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National Centre for Rural Development’s

Sterling College of Arts, Commerce & Science

(NAAC Accredited)
(Affiliated to University of Mumbai)

Plot No. 43, Sector 19, Nerul (East), Navi Mumbai - 400706
Tel. No. ; +91-22-2770 5535.

Email - senior_commerce@yahoo.co.in Website - https://www.st

erlingcollegeofcommerce.com

Attendance for the IQAC Meeting held on 3, 14D @ 2022

NAME REPRESENTATION SIGNATURE
Dr. M.G. Gonda Head of the Institute | %17‘:’3 -
Dr. Sumathi Gopal Coordinator %l@k
Prof. Pratap Kadam Member
Prof. Ranjeet Thakur Member \NJ\\(\VW/

Prof. Kishor Bhadra Member %u;:\

Mr. Anil Nighot Administrative Office ‘
N
Mr. Amarjit Kharade Member from Management Et; ?
Dr. Ashok Patil Local Society |
Mr.Balasaheb Bende Industrialist
Mr. Indrakush Mane Student )
W‘” o

Principal
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National Centre for Rural Development’s

Sterling College of Art’s, Science & Commerce

Sterling Institute of Management Studies, Sector- 19A, Nerul, Navi Mumbai — 400706

Minutes
24-12-2020

The meeting was conducted on Thursday, 24™ December, 2020 at 11.30 in Principals office.

L.

NCRD'S Sterling College of Arts,

Teachers of respective courses shared their feedback on attendance of students for online lectures
during first term. It was concluded from the feedback of teachers that attendance for online lectures
has dropped down considerably since teachers don’t have direct control on them. However
attendance for online exam was good but few students faced some technical problems for online
exam. Exam committee took efforts to resolve those problems. Since the situation is beyond the
control of teachers, it was resolved to continue the academic activities as it is till the situation
becomes normal.

The Skill development committee took initiative to enter into alliance with GTT to train Final year
& pass out students to develop employability skills. It was resolved that the committee should find
out more number of agencies to conduct training programs during the second half of the academic
year

It was experienced certain issues during conduction exams through Google form, like proctoring,
question paper uploading etc. internal test and term end exams. It was resolved to request the
management to hire a software for conduction online exams for second term so that technical
problems will be reduced and proctoring facility will be available as per the guidelines of the
University of Mumbai
It was resolved that following semester also the lectures will be conducted through Zoom
application only

IQAC Coordjator

Coordinator, |QAC

P b oL

Principal
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National Centre for Rural Development’s

Sterling College of Art’s, Science & Commerce

Sterling Institute of Management Studics, Scctor- 19A, Nerul, Navi Mumbai — 400706

Meeting No: 3- NOTICE
25-1-21

The meeting of the members of IQAC is scheduled on Monday, 25" January, 2021 at 11.30 in the
gincipa]‘s office.

AGENDA
1. To discuss & decide the methods of adopting internal test for all classes during second term.

2. To analyse students attendance & first term end exam results for all classes

3. To discuss the progress made in SSR so as to decide the time frame for completion of SSR &

Up load the IIQA
4. To decide medium & date for Annual day celebration

5. Any other issues with the prior permission of the chairman

-
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@“ Sterling College M
IQAC Coordinator o s Commire Principal

& Science
Nerul,

Navi Mumbsas,

Coordinator, IQAC
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National Centre for Rural Development’s

Sterling College of Arts, Commerce & Science

(NAAC Accredited)

(Affiliated to University of Mumbai)

Plot No. 43, Sector 19, Nerul (East), Navi Mumbai — 400706
Tel. No. : +91-22-2770 5535,
Email - senior_commerce@yahoo.co.in Website - https://www.sterlingcollegeofcommerce.com

QA

Attendance for the IQAC Meeting held on QTM?\@Q]

NAME REPRESENTATION SIGNATURE

Dr. M.G. Gonda Head of the Institute W@‘
as{o(]2)
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National Centre for Rural Development’s

Sterling College of Art’s Science & Commerce

Sterling Institute of Management Studies, Sector- 19A, Nerul, Navi Mumbai — 400706

Minutes
25-1-21

The meeting was conducted on Monday, 25-1-21 at 11.30 am in the Principals office.

NCRD'S Sterling GO

Problems faced for conducting internal and term end exams for first term were shared with the
management and requested to the management for a software to conduct online examination and it
was resolved to make use of the software which will be hired during the second term. Question paper
format will be used as suggested by the university. It was resolved Criteria wise evaluation was
analysed & the suggestion was given by the IQAC for faster progress of the SSR.

Due to covid-19 pandemic annual social gathering can’t be held in the college. However, the
Cultural Committee suggested to call the recorded cultural events from the students and after
compilation of the recorded events all those events will be shown through face book or you tube. It
was decided to accept the proposal of cultural committee and decided to show recorded cultural
events online

Validity of NAAC accreditation has already expired on 13" September 2020, however, the NAAC
has already extended the validity period till the situation becomes normal. But it was decided a time
frame of preparing SSR by the end of March 2021 and to send a proposal , [IQA to the NAAC by
the end of April 2021

There was no point raised in the meeting, the meeting was concluded by vote of thanks
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National Centre for Rural Development’s

Sterling College of Art's Science & Commerce

Sterling Institute of Management Studies, Sector- 19A, Nerul, Navi Mumbai — 400706

Meeting No: 4-NOTICE
24-5-21

The meeting of the members of IQAC is scheduled on Thursday, 27" May, 2021 at 11.30
through Zoom (Virtual Meeting)

AGENDA

—

To analyse the impact of online method of teaching & examinations conducted during the academic
vear

To analyse the feedback of the mentor teachers for project & Viva taken online

To analyse the convenience of the Master soft ERP used by the institute & the continuation of the
same for next academic year

To discuss on the activities conducted by all the committees

Any other issues with the consent of the chairman.

(P2 !J
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National Centre for Rural Development’s

Sterling College of Art’s Science & Commerce

Sterling Institute of Management Studies, Sector- 19A, Nerul, Navi Mumbai — 400706

Meeting No: 4-Minutes
27/05/2021

The meeting of the members of IQAC is conducted on Thursday, 27" May, 2021 at 11.30
through Zoom ( Virtual Meeting)

1. It was observed that during second half of the academic year, students & teachers became familiar
i) with the zoom application of online teaching & use of online exam software from Master soft was
also comfortable. It was resolved to suggest the management to continue master software comfort

level for both teachers & learners improved.

-

It was presented during the meeting by the project guides that it was a difficult task for guiding
learners through online mode & coordinating with the learners & explaining through video chat or
through zoom or Google meet. Even the learners had to face difficulty in collecting the data during
the pandemic. Since the situation was very critical hence decided to continue with online mode of

viva as per the convenient of the learners.

Ll

The examination committee made a proposal to hire a complete ERP from admissions to
examinations. Further explained the committee has been facing problems of getting data of students
for exams, regular and ATKT, there is no proper data base of students due to lack of software,
everything is to be done manually which is time consuming and more manual errors. It was resolved
to request the management to hire a software which will help in maintaining data base and will
minimise the errors and work will be less time consuming.

4. It was resolved & presented during the meeting that Skill development had conducted two major
training with the help of outside agencies for improvement in employment opportunities & for

appearing in Banking exam, Central & State Government Exam.

5. The vote of thanks was proposed by the IQAC Coordinator
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National Centre for Rural Development’s

Sterling College of Arts, Commerce &

Science
(NAAC Accredited)
(Affiliated to University of Mumbai)
Plot No. 93, Sector 19, Nerul (East), Navi Mumbai — 400706
Tel. No. : +91-22-2770 5533.
Email — senior commerce@yahoo.co.in Website - hittps://www.sterlingcollegeofcommerce.com

Internal Quality Assurance Cell (IQAC)

ACTION TAKENREPORT
Academic Year 2020-21
) Quality assurance is a by-product of ongoing efforts to define the objectives of an
institution, to have a work plan to achieve and to evaluate the degree to which
each of the tasks is fulfilled. The actions taken by the institute on the
discussion/resolution made in the meeting of IQAC committee members are
given herewith-

Sr. No | Resolution Action Taken
1. To plan orientation program for | As per the decision the orientation program
— students & Parents online through | was conducted for FY, SY & TY students &
zoom their parents onlne through zoom

2. | Appointment of mentor teachers & | IQAC with the help of progam coordinators
formation of committees & in consultation of the principal appointed
the mentor teachers (class teachers) and
different committees were formed for the

‘ year
@ 3. |Internal test for B.com& Other | The internal test was made compulsory for
programs students First, Third & | B.COM students though it was not
Fifth Semester prescribed by University. Proper exam

schedule for all class including B.COM
program was issued by the exam Committee.
The syllabus included while setting the
paper was as per the guidelines issued by

University
4. | Discuss and decide about method |It was decided to use zoom app for
of teaching. conducting online lectures and google form
for conducting internal exams
3. | Activities of skill development Skill development committee was informed

to identify training agency/organization for
conducting online training program

6. :I‘o analyze the outcome of three | Feed back taken from the teachers on
internal test for all classes —~———rattendance of students for online lectures

IEawa =
S
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and they told attendance has dropped
considerably since teachers do not have

control

7. | Review of skill development

committee programs

Skill development committee made MOU
with GTT for online training for final year &
pass out students

8. | To discuss the mode of conducting
term end exam

Based on the technical problems faced by
using Google form of exams, it was decided
to request the management to hire a software
for conducting online exam

9. | To discuss & decide the method of
adopting internal test & exam for
all classes during second term

Based on the IQAC request management
purchased the master soft for exam related

work.

The validity period had expired on 13"
September 2020, however NAAC had
extended by NAAC & IQAC decided to file
the IIQA by April 2021.

Due to pandemic the annual day was
conducted online through Youtube

It was observed the faculties& students were
comfortable in using the zoom & master
software & continue in the same medium
until the offline mode is permitted.

10. | To discuss the progress made for
the NAAC preparation

11. | To decide the medium & date of
Annual day Celebration

12. | To analyse the impact of online
teaching and exam conducted
during the academic year

13. | Analyze the feedback of mentor

teacher and project teachers

mentor teachers and project work teachers
experienced difficulties in mentoring and
while guiding the students on project work

14 Analysis of use of Master soft a | A software Master soft was used for
software conducting online exams and it was easy
hence it was deiced to request the
management to purchase ERP from the
academic year 2021-22
15 Discus activities conducted by |Due to pandemic only skill development
various committees committee conducted two training programs
online for banking exams and govt exams

IQAC coordinator
Cnordinator, IQAC
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